
Welcome Package

#HackMedTech

October 6th to 29th, 2020

Location: Virtual



Overview of HackMedTech: HackMedTech is a 4-week innovation hackathon to build solutions for real

world challenges faced by the medical technology industry. University level students from Ryerson and

McGill will explore, connect, and solve problems over the course of 4 weeks. Groups will present to

judges and the winning solution will be announced live on October 29th, 2020.

Location: Virtual

o Videos and resources will be available through Talent LMS. All students will be given access via

email.

o Contact for scheduling / calendar invitations: jesse.ehrlick@mcgill.ca

Please do the following before the start of the Hackathon (October 6th):

1. Check your email for a welcome package and more information, including:

o Your group members and their contact information, and

o An ‘icebreaker’ form to be submitted by one group representative

2. Accept calendar invitations for live events

Make sure you have access to:

o A computer and a stable internet connection

o The preferred mode of communication as decided by your team (e.g. Zoom, Microsoft Teams,

Google Meet, Slack…)

mailto:jesse.ehrlick@mcgill.ca


Detailed Schedule for Participants

Time Item Description for Participants

Week 1

Tuesday, October 6, 2020

9:30 AM –
12:00 PM

Problem Introduction o Introduction of the industry challenge

o Introduction of mentors

o Design thinking

o General timeline for how things should progress

o Q&A

12:00 PM Video Release o Design thinking (solution focus):

o Brainstorming tools

o Empathy mapping

o Decision making

o Teamwork

Wednesday, October 7, 2020

12:00 PM –
1:00 PM

Office Hours Virtual Office Hours with the SDZ

Friday, October 9th, 2020

9:00 AM Video Release o Risk (and de-risk)

o Feedback gathering and customer discovery

Week 2

Tuesday, October 13th, 2020

12:00 PM –
1:00 PM

Office Hours Virtual Office Hours with the SDZ

Wednesday, October 14th, 2020



(Individual
scheduling)

Check-in Each group checks in with a HackMedTech staff for 20
minutes

Tuesday, October 13th, 2020 – Friday, October 16th, 2020

(Individual
scheduling)

Mentor Connections Each group meets with mentors as coordinated by
HackMedTech staff (contact: jesse.ehrlick@mcgill.ca)

Week 3

Monday, October 19th, 2020

9:00 AM Video Release o Business model canvas

Tuesday, October 20th, 2020

12:00 PM –
1:00 PM

Office Hours Virtual Office Hours with the SDZ

Wednesday, October 21st, 2020

(Individual
scheduling)

Check-in Each group checks in with a HackMedTech staff for 20
minutes

Monday, October 19th, 2020 – Friday, October 23rd, 2020

(Individual
scheduling)

Mentor Connections Each group meets with mentors as coordinated by
HackMedTech staff (contact: jesse.ehrlick@mcgill.ca)

Week 4

Monday, October 26th, 2020

9:00 AM Video Release o Pitching & storytelling
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Tuesday, October 27th, 2020

12:00 PM –
1:00 PM

Office Hours Virtual Office Hours with the SDZ

Wednesday, October 28th, 2020

(Individual
scheduling)

Check-in Each group checks in with a HackMedTech staff for 20
minutes

11:59 PM Pitch Submission Deadline Deadline to submit presentations via Talent LMS

Thursday, October 29th, 2020

10:00 AM –
12:00 PM

Final Pitches Live presentations to judges and audience

12:00 PM –
1:00 PM

Keynote Presentation by an industry professional

1:00 PM –
1:30 PM

Conclusion & Prizes Announcement of the winning solution


